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Bianopigansnunii axryapiit
Crpaxosnii komiter [lpagainnn IneecTnuiiinnii komirer [pagainns MPABJIIHHSI TOBAPHCTBA — (ocoba, Aka 3mfcHIo: aRTYapHY YHELTO
Tososa crpaxosoro koMitery Ouesciii LIEMITBKO Fonoea issecrin sovirery - Makcim MOKTH 10aia KJIHMEHKO)
Ynes crpaxosoro komitery — Ozena BOJTOIIHHOBA Yaen insecTiy kovitery Ansbiss TPOQHMYYE
Unen crpanoeora kositery — Onena MACHHA Unen inpecrun Komitery- Bavecnas CABHYE I
I'onosa [pasainus
Marcise MOKIH
Ynen [IpaBainus Yaen IpaBainns
Ozexcift MEMTERO I Onexciit BEPMIEHKQ
l Baowu: @opuMyBania TAa BOPOBLLAEHHA CTpateril poIsnTsy I
TopapucTea, dAHaBCORNil MONITOPIHE, FpUAWHNT CYNPOE,
Baoku: opsyeanna Ta BNPOBATHCHHE CHOTEMI ynpasairtz dinancamn, L")"irlﬂfmp\'b* ofaik, ofnik roroeopis Baosn  iopMyRaimis  Ta  BNPOBALKEHHS
pOfOTH 3 BPETYIIOBAHHA CTPAXORIN BHNATKIE 31 crpaxypanss, [T, Mere0a01id, aIAEPANTHHT, NEPCCTPaxyeanus, crpatert clisnpaui 3 KOPIOPATHEHIM KNiCHTOM
BCiX  KAacis  CTPaNyBaHHA,  OpraHizauis MapKETHHE,  PEKAaMa, OPrasicalia Ta pOIBHTOR PHHKORIX Ta — AT «Yrpaanianniige, Opramizania Ta poisimos
AIANRHOCT] NI0ACG0BOrD KOHTAST-LIENT]Y oHfaliH  Npozasis, OPramlauin  COIBNpAUL 31 CTPANOSHME KOPEOPATHENOID CTPaxysaHHA AT
- nocepezHMEAMI, 3 CGAHKAMN, OPraHIaWA TeHICpHOL POGOTIL S VEpsazisHAIY A CIPYKTYPHIX Nizposzinie
YNPABMIHHA NEPCOHATOM, RAPOBE LIMINICTPYEAHHA, AIN0BOICTED, AT «Ykpanniasmpn -
AOKYMENTOODI, OXOPOKA IP2LL, TOCI0AIPCLEA AIRNEHICTE
| i |
VIIpaBIiiHHA BPCTYTIOBaHHI ] JluperTop 31 Hupextop (inancoruii Binzin inancosoro JenapTaMeHT pUHKOBHX JlupekTop 3
3 MaifHOBOTO CTPAXYBAHHA Td  [— CTPATEriuHOro PO3BHTKY — MOHITOPHHTY NPOJIEKIE KOPTIOPATHRHOTO
CTPaxyBaHH:A — Hpauiouny, BONOFIATLHII 38 CTpaxyRaHHa
BiﬂﬂOBE,‘laJ'ILIIO(‘,Ti MPOBCACHHR GiHAHCONDIO L
: N MOHITOPIRTY i |
Byxrantepia/ [oaosuiit Ouencanapa MUXATLIORA YnpasniHHa
HOpHanunuii — fyxranrep ABTOTPAHCHIOPTHOTO = YnpapniHHA
YrparniHisg BPeryoBaHHEs JelapravMent Ogxcana KYPABJILOBA cTpaxyBaHusa KOPIOPATHBHOIO
3 0CODHCTOrO Ta MEAHYHOTO JlenapraMenT oHnaliH CTpaxyBaHHA
CIpaxysanig —  NPOJIAAIB Td CYNPOROLY
JlenapTaMeHt Yupaeninug o0aiky ta KNiENTIB YnpasniHaa MaiiHOBOTO
METOIONO0I1T Ta — 1 xomicilinoi Busaroposm CTpaxypaHHs —
Biauin excnepts — anepaliTiary
YnpasniHia CynposoLy
= Binain IT — CTPaxOBUX [OCEPEAHIKIB
Call-uentp — Biaain metopomorii - —— >
T . FL
- L o = R . . -
Biagifiynpasiinng - 1 Bizain oxopors npaii 1a
Bianin anpepaiituHry eptofianom Ta 1\ anMiHicTpaTHBHO-
T4 NepecTpaxyeadia [ AOKyNeHTOO6ITY rocnoIapeekoi
e HisTBHOCTI
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(npotokon Ne 27/06/2025 Bin 27.06.2025)

IpumiTkn 70 opranizaniiinoy CTPYKTYpPH
IIpAT CK «IHTEP-IIOJIIC»
cranom na 01.07.2025

Indopmanis npo ckaanx oprauis YIpaBJiHHS, I0CAA0BHX,
KJII0YOBHX 0CI0 (B TOMY 4HCII HA ayTCOPCHHTY)

Opzan ynpagninna, nocadoea ocoba

Crnad ma onuc ocnosnux gynxuiii

Harnsimosa pana

["onosa Harnsmoroi Panu

[lepmmuit 3actynaux onosu Harmsanosoi panu
Ynen Harmsnosoi paau

Ynen Harmsnosoi paau

Ynen Harnsnosoi pagu

Konerianenuit opran ynpaeninas ToBapucTsa,
AKAH  3/IHCHIOE 3aXMCT IpaB aKIioHepiB Ta
MpEACTaBIdAe iX IHTepecH y Iepiog Mik
MPOBENCHHSAM 3aralnbHuX 300piB, B MEKaxX CBOET
KOMIIETEHIIi KOHTPOJIOE Ta PETYIOE isIbHICTD
BHKOHaB40ro oprany Tosapuctsa — [Tpasnigms.

B.o. TomoBrOro BHyTpimmnoro
ayaurTopa

KmodyoBa  ocoba, mo  Bukonye  (ymkuii
BHYTPIIIHLOTO ~ ayJMTy Ta [iAMOPSIKOBYETHCS
Harnsinosiit Pani

Ionoenuii koMnuIaeHc-menenkep

Kmogosa ocoba, mo s3nificaioe xonTpons 3a
NOTpUMAaHHAM HOpPM (kKomiutaeHc) y Tosapuctsi Ta
miAnopsakoByethes Harnsnosiit Pai

I'onosnuii pmsnk-mMenemxep

KmoyoBa ocoba, mo Bimmosinae 3a BHUKOHAHHS
bymKii PU3HK-MEHEKMEHTY Ta
MiANOPSIKOBYEThCs Harmstosiit paxi

Kopnoparusuuii cexperap

Ocoba, wo BianoBinae 3a edekTuBHY mOTOUHY
B3aemozito ToBapuctBa 3 iforo aKIiOHEpaMH,
IHIIUMH IHBECTOPAMH, KOOpJMHAIF0  [iid
ToBapuctea mono 3axucry mpaB Ta iHTepecis
aKUIOHEpiB, minTpuManHs edekTuBHOT poGOTH
HarnamoBoi  Pagm  Ta i TOPSIIKOBYETHCS
Harnsinosii Pani

Ipasainna

I"onoga Ilpasninas
Unen Ipasninna
Ynen ITpasminna




Koneriameuunii Buxonapumit opran Tosapucrsa,
IO 3AHCHIOC  yNpPaBMiHHSA MOr0  MOTOYHOIO
JISTBHICTIO.

Crpaxosuii xomirer IIpaians

I"onosa crpaxoBoro komitery [Tpasinms

Unen crpaxoBoro komitery [Ipasmninns

Unen ctpaxosoro xomirtery ITpaBminmus

3MiHCHIOE: TIPHIHSATTS PilIEHHS MPO BUSHAYCHHS
OPONYKTOBOI  miHikM i  Tapudis; owiuky
€(EeKTHBHOCT] BEXIJHOTO NEpEeCTpaxyBaHHs; HAIAE
OpOmosumii  Ta  peKoMeHmamii [Tpagninsto,
Harnsnosiéi Pani Tosapucrsa momo 3mim 10
NOpAAKY HamaHHA NOCIyr ToBapHCTBOM sk
CTPaXOBHKOM, opolecy aHJeppalTHHTY,
MEXaHI3MIB | YMOB BHXIIHOIO HepecTpaxyBamHsL.

IaBecTruiiinmii KOMiTeT

IIpasainns

l'onoBa inBecTHuiitHOrO KoMiTeTy [TpaBminHs

YnieH iHBECTUI[IHHOTO xoMmirtety [IpaBninns

Yren inBectnuiiinoro komirery Ipapmninms
3pificHIOE: MEPIOAMYHME Teperisi Ta HaXaHHs
PEKOMEHIAlINA W00 iHBECTMLINHOI MOMITHKH YH
crparerii ToBaprcTBa; 3a6e3ne4enHs BiAMOBIAHOCTI
3MIACHEHHS iHBecTHIil ToBapuCTBOM BHMOram
crparerii, mnaHam Ta Giomkeram TopapucTBa Ta
3aKOHOJ@BCTBA 3 IUTaHb 3/[1HCHEHHS IHBECTHIIIHHOT
JISTTBHOCTI

["ostoBHH# Gyxranarep

IlocamoBa ocoba, sKka BimmoBimae 3a BemeHHS
OyXraiarepcpkoro oOmiKy Ta IIiANOpPAIKOBYETHCS
IIpaBninHIO

10

BiAIOBINAJbHHUIT 32
¢dinancosoro

IIpaniguux,
MPOBEIeHHS
MOHITOPHHTY

Havanenuk Binniny ¢pinarcosoro monitopuury -
IpalliBHUK, BIANOBIAAJBLHMI 3a IPOBE/ICHHS
(inaHCOBOTO MOHITOPHUHTY
Bigmosinae 3a NPOBEIEHHS
MOHITOPHHTY

¢inancosoro

11

BinnosinansHuii akryapiit

@OII IOnis Kiumenko - ocoba, sika 3MiHCHIOE
aktyapHy ¢yHkuiro y TosapucTsi Ha mijcrasi
ZIOTOBOPY ayTCOPCHHIY (Ha Ilepemady akTyapHOI
¢ynkuii) Bixg 27.06.2024 poxy




Koporkuii onme ocHoBHEX $ynkuiii crpykTypHnX minposainis

Crpyxrypauii niaposain

Crpykrypuuii
MIPO3IJI Y CKIai

OcHoBHi QynKmit —l

HupexTop 31 cTpaTeriugoro
PO3BHTKY

e QOopMyBaHHSL, IUIAHYBAHHS Ta
BIIPOBA/KEHHA CTPaTETil
po3BuTKy ToBapuctsa
BIJIIIOBITHO /10 OCTABIEHHX
aKIIOHEPaMH 3aBaHb

® YNpaBIiHHS POIECAMH
CTPATEriYHOrO PO3BUTKY

e Konrpons ebekrusnocti
cTpaterii po3BuTKy ToBaprucTBa,
BU3HAYEHHS Ta aHANI3 IPUYHH
BiJIXUIIEHb MikK Pe3yNbTaTaMu Ta

LLIAMH, BHECEHHSI KOPEKTHB
L

HupexTop Qinancosmii

® AHaji3 Ta KOHTPOJIb GiHAHCOBHUX
MIOKa3HHUKIB JTisTIbHOCTI
ToBapucTBa MO0 BiAMOBITHOCTI
[INIaHy BIOPOBAIKEHHS CTpaTerii

® biomkeryBanHs ToBapucTaa,
KOHTPOJIb BUKOHAHHS
3aTBEPIKEHOr0 010/ KeTy,
KOPHUI'YBaHHA OIOIKETHHX
TIOKAa3HUKIB

2.1. bByxranrepis

¢ byxranrepcekult 00k Ta
3BITHICTb

e HapaxyBauus Ta Bumara
3apoOITHOI IUIaTH

e 3nilicHeHHs QiHAHCOBUX
pO3paxyHKiB

e ObGumcrenHs Ta craTa
[OJIaTKIB

e Opranizaris po6oru 3
Perynsropom B uacTHHi
Oyxrantepcbkoro o0OmiKy Ta
¢inancoBoi 3BiTHOCTI

2.2. Yupasmigag
001Ky Ta
KOMICIHHOT
BUHAropoId

¢ OOmiK NOroBOpPIB CTpaxyBaHHs

e HapaxyBanHs KOMICiifHOT
BUHAropoJy CTPaXOBUM
NOCepeTHUKAaM

L]

Hupekrop 3
KOPIIOPAaTHBHOTO
CTpaxyBaHHsI

3.1. Yopasniaug
KOPIIOPaTHBHOIO
CTpaxyBaHHS

e [To6ynoBa cucTeMu pO3BUTKY
NpOJaXxiB, IIaHYBaHHS Ta
Oprasizaiis npojaaxis
CTPAaxOBHUX NPOJAYKTIB 10 JIIHIT
KoprmopatusHOro 6izuecy (AT
«YKp3ai3HULIS»)

e Opranizanist 3aX0iB 00
301IbLIEHHS CTPAXOBUX
HaJIXOUKEeHB [0 JiHil
KOPIIOPAaTHBHOTO Oi3HECy




* Mertozosoriyxa, oprasizauiiina
Ta MPAKTHYHA IIJTPUMKA
CHCTEMH NPOJaXKIB CTPAXOBHX
npoaykTiB AT «YVkp3anizHums»

* Oprani3ais TeHIepHOT poGoTH

e [lomryk Ta opranisamis

CHIBIpAlll 3 FOPUINYHUMHA
0co0amu 3 MUTaHb CTPaxyBaHHS

KOpunugsnit nenaprament

e 3abe3neyeHHS BUKOHAHHS

BHMOT YHHHOI'0 3aKOHOaBCTBA
B misnbHOCTI ToBapucTBa

e IOpuauvnMit cynposiz

nisutbHOCTI ToBapHcTBa

e [IpaBoBa po6ora 3

Perynstopom

¢ Opragizauis npeTeH3iiHoi

pobotu

e Benenns nozosnoi po6otu
¢ [IpaBoBe 3a0e3meyenHs

JOroBipHOi po6oTn

e 3abe3neyeHHs Cy10BOTO

3axucTy 1HTepeciB ToBapucTra

Henaprament metononorii
Ta aHJACPAHTUHTY

5.1. Bignmin
MeTOIOJIOTIT

5.2. Bigmin
aHACPaUTHHTY Ta
[epecTpaxyBaHHs

e OOpMyBaHHS, BIPOBAKEHHS

CHUCTEMU METOJI0JIOTI]
CTpaxyBaHHs

e OopMyBaHHS Ta BIPOBAIKEHHS

CUCTEMH aHJEPaTHHTY Y
TosapucTsi,

e 3a0e3neueHHs

KOHKYPEHTOCIIPOMOKHOCTI
CTPaxoBHX NPOJYKTIB Ta
TapudHUX nmoniTuk ToBapucTea

® YuacTe y po3po0ii 3arajsHux

YMOB CTpaXyBaHHS 3a
CTPaXOBHUMH TIPOAYKTAMH 34
KJlacaM¥ pH3HKIB, IHCTPYKILii 3i
CTpaxyBaHH:A, JOIOBOPIB
CTpaxyBaHHs, TapuHOI
IOJITUKY 3a KIlacaMu
CTpaxyBaHHS

e CympoBix CTPYKTYpHHX

miaposainis ToapucTea Ta
CTPaxOBHUX IOCEPETHHUKIB B
YaCTUHI METO0JIOrIT
CTpaxyBaHHS Ta aHIECPAUTUHTY

e OOpMyBaHHS T4 BIPOBAIHKEHHS

HOJIITUKHU TIePeCTPaxyBaHHsI
PU3HKIB

JlenapraMeHT pHHKOBHX
IPOJaKiB

6.1. Yopapninus
aBTOTPAHCIIOPTHOTO
CTpaxyBaHHS

6.2. YrpaBmiHHs
MalHOBOTO

e PO3BUTOK NPOJAXKIB CTPAXOBHX

IIPOJIYKTIiB

e Po3BHTOK Mepexi cTpaxoBuX

MIOCEPETHUKIB, KEPIBHUKIB Ta
NpaliBHUKIB 3 peasizaitii




CTpaxyBaHHs

* YyacTh B GI0KeTyBaHHI Ta
GopmyBanHi pinaHCOBHX
IUTaHIB CTPAaXOBUX HAIXOKCHb

» KoopauHauis, KoHTpoIH

CHUCTEMH PUHKOBHX IPOJNAKIB
T4 BUKOHAHHA IUIaHy
CTpPaxOBHMX HAIXOKEHb

® 3aly4eHHs HOBHX KITIEHTIB
® Po3BuTOK KaHATIB pOAAKY

CTPaXOBHX NPOIYKTIB

e Oprani3aiis 3aX0iB om0

30LIBIICHHS CTPAXOBHX
HAIXOJKEHE

e ®opMyBaHHA KIIE€HTCHKO] 6a3u
e [Ipononrauis gorosopis

CTpaxyBaHHs

e Merononoriyna, oprasizaniiina
Ta NPaKTHYHA HiATPUMKA
CUCTEMHU PUHKOBUX IIPOJIAXKIB

e Opranisauis cmisnpani 3

OaHKIBCHKHMHE YCTAHOBAMU

HenaprameHT onnaiin
IIPOJIAKIB Ta CYIPOBOJLY
KJIIEHTIB

e @opmMyBaHHS Ta N00YI0BA

CHCTEMH OHJIaHH MPOJaKiB Ta
CYIIPOBOJIY KJTI€HTIB;

¢ 3abe3neyeHHs PO3BUTKY

IpOJia)Ky CTPaXOBHX IPOAYKTIB
Yepes OHJIalH KaHawH,

e [louryk Ta opranizamis

CHiBIpali 3 arperaropamu
CTPaxOBHX IOCITYT

e CynpoBiz mpoaaxis
arperaTopaMu CTpaxoBHX
IOCITYT

YIpaBiIiHHA CYIPOBOMY
CTPaxOBUX I1OCEPEIHUKIB

e OopMiIeHHS OroBipHUX
BITHOCHH 31 CTPaxOBUMHM
NoCepeTHUKaMH

® 30ip naKkeTy JOKYMEHTIB
CTPaxOBUX TIOCEPEIHUKIB Y
BIAMTOBITHOCTI O BUMOT
Perynsartopa

e DopMyBaHHS Ta BEIeHHA
PEECTPY CTPaxoBUX
[IOCEPETHHKIB

e CynpoBijz cTpaxoBux
IOCEePEHHUKIB

YrpaBaiHHs
BPETYIIIOBAHHA 3
0COOMCTOTO Ta MEAUYHOIO
CTpaxyBaHHs

Opranizanis cucteMu poGoTH 3
BPETYJIIOBaHHS CTPaXOBUX
BHIIAJKIB 3 JOOPOBIIBHOrO
MEIMYHOTO CTpaxyBaHHs Ta
OCOOMCTHX BHUMIIB CTpaxyBaHHs




9.1. Bignin
eKCIIepTH3

Excneprusa sunaakis 3
O3HAKaMHU CTPAaXOBHX 3
0COOMCTHUX BUJIIB CTPAXYBAHHS
Ta JIMC, Bu3HaueHHS
CTPaxOBHX MOMIH
®opMyBaHHs CIIpaB Ha
BPETYIIOBAHHS CTPAXOBHX
Bumnankis 3 JIMC ta ocobuctux
BUJIB CTpaxXyBaHHs

IlepeBipka JOKYMEHTIB Ha
BPETYJIFOBAHHS CTPAXOBHX
noii 3 JIMC Tta ocobuctux
BHJIIB CTpaxyBaHHs
Excneptusa JOKyMeHTIR Ha
Buruiaty 3 JIMC ta ocoGucTux
BHMIIB CTPaXyBaHHA
[TinroroBka aKTiB Ha BUIIATY

3a CTPaXOBUMH IIOJISIMH 3
JIMC

10 | Yopagninus e Opranizanis cucteMu poboTH 2
BPETYIIIOBaHHS 3 BPETYJIIOBAHHSA CTPaXOBUX
MaiHOBOTO CTpPaxyBaHHA BHIIaIKIB 3 MaifHOBOTO
Ta CTpaxyBaHHs CTpaxyBaHHs Ta CTPaXyBaHHS
BITIOBiAJIBHOCTI BIAOBINAIBHOCTI

11 | Call-uentp o [IpUAHATTS BXiIHHUX 3BEPHCHB

LIOO CTPAaXOBUX BUIIAMIKIB;

e Opranizamii Megqu4HO1
JIOTIOMOI'H 3aCTPaxOBaHUM 3
AMC

e KoopauHauis 3 nutans
BPETYIIIOBAHHS CTPAXOBUX
BHIIAQJIKIB 31 BCIX BHJIIB
CTpaxyBaHHs

12 | Bignin dinancosoro o

MOHITOPUHTY

Opranizanis Ta KOOpAUHALIA
3M1MCHeHHs (peasizaiil)
CHCTEMH 3aXOMIiB 1010
3armobiranHs Ta IPOTHIIT
neram3anii (BIAMHUBaHHIO)
NOXO/IIB, ONEPIKAHUX 3TOYMHHAM
LUIIXOM, QIHAHCYBAHHIO
TEPOPH3MY Ta (PiHAHCYBaHHIO
PO3IIOBCIOKEHHS 30poi
MacOBOT'O 3HHUIICHHS YCTAHOBH.
3abe3nedeHHs BHKOHAHHS
BHUMOT 3aKOHOIABCTBA 11010
BHSIBIIEHHSA Ta 3an00IranHs
nerasizamii (BIAMHBaHHIO)
JOXO/IB, OJEPKAHUX
3JIOYMHHUM [UISIXOM,
(iHAaHCYBaHHIO TEPOPH3MY Ta
¢dbiHaHCYBaHHIO
PO3MIOBCIOKEHHS 30poi
MacOBOI'0 3HHUINEHHS B




ToBapucTsi. —‘

13 | Bigain yupapninas e Kanpoge agminicTpyBanHs

NepcoHaIoM Ta e Opragi3auis nonryky ta

JOKYMEHTOOOITY nigbopy nepconany

e Kanpoge minoBoacTBo

e JlinosozctBo ToBapucTra

e JIoKyMeHTOOGIr

e Opranizaris poGoTn 3
ayTCOPCHHTY

14 | Biggin IT e 3ilicHeHHs 3aX0MiB mWOI0
3abesnevenHs Ge3nepebiitHoro
GyHKIIOHYBaHHS
1H(opManiiHO-KOMYHIKaIi fHOT
cuctemu ToBapucTsa,
KOMII'FOTEPHOI Ta OPrTEXHIKH

e IlinTpuMKa Ta Cynposin
IIPOrpaMHOro 3a0e3neueHHs

e Qopmysanna T3 mono
BIOCKOHAJICHHS iH(OopMaIliifHo-
KOMYHIKaIifHOT cHcTeMU
ToBapucTBa BiIOBIAHO 10
BUMOT Perynsatopa, KOHTpoJIb
BIIPOBAKEHHS Ta

GyHKIIOHYBaHHS
¢ Kibep3axuct ta indopmaniiina
Oesrnexa
15 | Bignin oxoponu mparii ta ¢ Oprasi3anis poGOTH 3 TEXHIKH
aJIMiHICTpaTHBHO- Oesmeku, OXOpOHHU Mpalli,
rOCIIONApPCHKOT MISIILHOCTI MOXKEXKHOI Oe3mexn,

BUPOOHKYOT caHiTapil
¢ 3a0e3medeHHs JKUTTENISUTLHOCTI
oicy Tosapuctsa

-

/

Maxcum MOKIM




