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Jooamox Nel
00 opeanizayiuHol cmpyxmypu

«3ATBEPJDKEHO»

Pimenmsim Harnsiosol pajn

[IpAT CK «IHTEP-ITOJIIC»

(mpoToxon Ne 30/05/2025 six 30.05.2025)

IlpumiTkn 10 oprauizauiiinol crpykTypu
IpAT CK «IHTEP-ITOJIIC»
cranom Ha 30.05.2025

[ndopmanisi npo ckaax oprauis yupasjinus, 10caj0BHx,
KJI0Y0BHX 0€i0 (B TOMY 4HCII HA AYTCOPCHHTY)

Ne | Opzan ynpaeninns, nocadosa ocoéa CKnad ma onuc 0CHOGHUX (yHKUii

1. | Harasiosa paja ["onosa Harnsimosoi Paau
[lepmmii 3actynuuk ["onosu Harmsmosoi paau
Ynen Harnsinosoi paau
Unen Harnsnosol paau
Unen Harnsimosol paju
Koneriansuuit opran ynpaeninns Tosapuctsa,
AKUM  31MCHIOE 3aXMCT TpaB akKlioOHEpiB Ta
NpeACTaBIse  IX  IHTEpecH y  IepioJ MIDK
NPOBEJAEHHAM 3arajbHuX 300piB, B Mexax CBOET
KOMIIETEHIIlI KOHTPOIIOE Ta PEryJioe IisiIbHICTD
BUKOHABYOro oprany Tosapuctsa — llpaBninns.

2 | Fonosumii BHYTpimHii ayxuTop Kimoyosa  ocoba, mo  Bukonye  QyHxuil
BHYTPILIHLOIO — AyJIUTy Ta  HiANOPSJIKOBYEThCS
Harnsinosiit Paui

3 | Fonosnuii kommiraene-menekep | KimouoBa ocofa, wo 3/ilicHiOe  KOHTPOJL 34
JNOTPUMAHHIM HOPM (KomiutacHce) y Tosapuctsi Ta
nignopsiakosyerbes Harmsosit Pani

4 | I'onoBuuii pU3HK-MeHeIKeD Kmouosa ocoGa, mo BIiANOBiTae 3a BUKOHAHHS
bynkmii PU3UK-MECHEJKMEHTY Ta
nipnopsiakoByetbes Harmsnosii pajui

5 | Kopnoparusumii cexperap Ocofa, 1n1o BiaNoOBifae 3a eQEeKTHBHY IIOTOUYHY
B3aemonito ToBapucrBa 3 #WOro akumioHCpamu,
IHIIAMHA IHBECTOpAMH, KOOPAMHALIIIO Juiit
ToBapucrBa wmoOA0 3axXMCTY TpaB Ta iHTEpECiB
aKOioHepiB, MiATPUMaHHS eQeKTUBHOI poboTu
Harmsmoroi  Panu Ta  NATOPAIKOBYCTHCS
Harnsnosiit Pani

6 | IlpaBainus 'I"onosa lpaBminns

Unen [Tpagninusg
Yten pasiminus




Konerianenuunit BuxoHaBuyuii opran Topapucrsa,
Mo  3JIHCHIOE  YIOpaBMiHHS HOr0  HOTOYHOIO
MISUTBHICTIO.

CrpaxoBuii komirer Ipasainns

["onoBa crpaxoBoro komitery [Ipasniinus

Unen ctpaxosoro komirtery IIpaBiinus

Unen cTpaxoBoro komitery IlpaBninus

3nificHIOE: MPUHHATTS PIICHHS TPO BU3HAYCHHS
NPOMYKTOBOI  JiHilkk 1 rapudiB;  OIIHKY
e(GEeKTUBHOCTI BUXITHOTO NEpecTpaxyBaHHs; Halxac
nporno3uuii  Ta  pekomenpamil  ITpasminmio,
Harnanosi#t Pagi ToeapucTBa mIomo 3MiH 10
HNOPSAKY HajJaHHs rnocnyr ToBapucTBOM — SIK
CTPaXOBHKOM, npouecy aHJieppauTHHTY,
MEXaHI13MIB 1 YMOB BHX1IHOTO [E€PECTpaXyBaHHA.

InBecTHUIHHMI KOMITET

IpaBinms

["onosa inBecTuuiiinoro xomirery IlpaBminus

Unen inBectuuiitnoro komirery IIpasiimis

Yiten iHBecTHUiltHOrO KOMITeTY [Tpasminms
3aiicHIoE: HNEpPIOUUHUN Neperysl Ta HaIaHHs
PEKOMEHJAI 110/10 IHBECTULIHHOI MONITHKY YU
crpaterii ToBapucTsa; 3a6e3meveHns BiIMOBIAHOCTI
3milicHenHs iuBectunin ToBapHCTBOM BHUMOram
cTparerii, Iranam Ta OrojokeraMm ToBapucTsa Ta
3aKOHOJAaBCTBA 3 TUTaHb 3A1HCHEHHS IHBECTUIIIHOT
JISUIBHOCTI

I"ostioBHMI Oyxrarep

[TocamoBa ocoba, sixa BIAIOBINAE 3a BeICHHS
Oyxrantepcpkoro o0MIKY Ta MiAMOPSAKOBYETHCS
[TpaBninHO

10

BIANOBIIAJBHHUI 34
(pinancoBoro

IlpaniBumk,
HPOBe/eHHSI
MOHITOPHHIY

Havansnuk Biginy ¢inancoBoro MOHITOpUHTY -
NpaliBHUK, BIANOBINAIbHUH 38  NPOBEICHHS
(b1HaHCOBOrO MOHITOPHUHTY
Bipnosinae 3a IIPOBEIEHHSA
MOHITOPUHI'Y

(pinascoBOTO

11

Binnosixajubuuit akTyapii

®OIT KOms Knumenxo - ocoda, gka 34iHCHIOC
aktyapny ¢ynkuito y Toapuersi nHa rmijicrasi
JIOTOBOPY ayTCOPCHHTY (Ha Iepefady axkTyapuoi
¢dynkuii) Bix 27.06.2024 poxy




Koporkuii onuc ocHoBHIX PyHKUi CTPYKTYPHHX Migpo3ainis

CTpyKTYpHHIT MiApO3ALI

CTpyKTYpHHUIi
HiApo3aia y cKkiraxi

OcHopHi QpyHKDiT

Jlupexrop 3i crpareriqynoro
PO3BUTKY

1.1.

e DOopMyBaHHS, IUIAHYBAHHS Ta
BIIPOBAJKEHHS cTpaTeril
pozutky ToBapuctea
BIAMOBIHO JIO ITOCTABJICHUX
aKIiOHEPaMH 3aBAaHb

e YIIpaBliHHS [MpoLecamu
CTPATETIYHOI0 PO3BUTKY

e KoHTponb eheKTHBHOCTI
ctparerii po3BuTKy ToBapucrsa,
BH3HAYCHHS Ta aHAII3 [IPUYKH
BIAXHJICHb MIXK pe3yJibTaTaMu Ta
LIJISIMH, BHECEHHS KOPEKTUB

Hupexrop dinancosuit

e AHaJli3 Ta KOHTPOJIb (piHAHCOBUX
MOKa3HUKIB JHisJIbHOCTI
ToBapucTBa MO0 BIAMOBIIHOCTI
IJIaHY BIPOBA/UKEHHS cTpaTerii

® biojpkeryBanHs ToBapucTBa,
KOHTPOJIb BUKOHAHHS
3aTBEPUKEHOr0 OI0IKETY,
KOPUTYBaHHs GrOKETHUX
MOKA3HHKIB

2.1. Byxrantepis

e byxranrepcbkuii 00k Ta
3BITHICTb

e HapaxyBaHus Ta BUNIaTa
3apo0iTHOT TIaTH

o 3jiiicHeHHS (PiIHAHCOBUX
PO3paxyHKIB

e OOuMCIeHHS Ta CIiiara
oAaTKIB

e Opranizauis poboTH 3
Perynaropom B yacTuHi
Oyxranrepcbkoro oomiky Ta
(hiHaHCOBOI 3BITHOCTI

2.2. YnpapiinHs

e O0JIiK JOTOBOPIB CTPaxyBaHHs

00Ky Ta ¢ HapaxyBanHs KOMiCiiiHOT
KoMicifinol BAHArOpoAy CTPaxOBUM
BHHAropoau IOCePEIHUKAM
3 Hupexrop 3 3.1. Ynpasninus e [loGymoBa cHCTEMH PO3BUTKY
KOPITOPATHBHOTO KOPIIOPATHBHOIO NpOAAXKIB, IIaHYBAHHS Ta
CTpaxyBaHHs CTpaxyBaHHs oprasisauis mpoaaxis

CTPAaxOBUX MPOAYKTIB MO JTHIT
koprnopatuBHOro oizuecy (AT
«YKp3ami3HULI»)

e Oprasizarist 3aX04iB 110,10
301NBIIEHHS CTPAXOBUX
HAIXOIKEHD 10 JiHiT
KOPHOpaTHUBHOro GizHecy




e Meroponoriuna, opraisaiiiina
Ta MPaKTHYHA ITATPUMKA
CHCTCMHA HpO,I[a}KiB CTpaxoBHUX
nponykTiB AT «YKp3amizHuLs»

e Opraunizariis rengeprol poboru

e [lomyxk Ta oprasizamis
CIIIBIpAaIl 3 IOPHITIHUMHU
oco0amHu 3 THTaHb CTPaXyBaHHS

IOpummuunmii nenaprament

e 3abe3neueHHs BUKOHAHHS
BUMOT" YHHHOI'O 3aKOHOIABCTBA
B nisnpHOCT] ToBapucTra

o [OpunyHuit cynposij
misiteHOCTI ToBapucTaa

e [IpaBosa po6ora 3
Perynsropom

e Oprani3zauis nmpeTeHsiiHo1
pobotn

e Begenus mo3oBHOI poboTu

e [IpaBoBe 3a0e3neucHHs
JOTOBIPHOT poboTH

¢ 3a0e3neueHHs CYyI0BOTO
3axucty inTepecis ToBapucrsa

HenapTaMeHT METOH0IOT T
Ta aHAEPauTHHTY

5.1. Bigain
METOJI0JIOT 1T

5.2. Bimoin
aHJICpalTHHTY Ta
repecTpaxyBaHHs

o QopMyBaHHS, BIPOBAIKECHHS
CHUCTEMH METONOJI0r1T
CTpaxyBaHHs

e QopMyBaHHA Ta BIPOBAIKEHHSI
CHCTEMH aHJCPANTUHTY Y
ToBapucTsi,

e 3abesneyueHHs
KOHKYPEHTOCIIPOMOXKHOCTI
CTPaxOBHUX MPOIYKTIB Ta
Tapuduux nonituk Tosapuctsa

e YuacTe y po3po0ili 3araibHux
YMOB CTpaxXyBaHHS 3a
CTPaXOBUMHU IPOAYKTAMHU 34
KJlacaMM PU3HKIB, IHCTPYKIH 31
CTpaxyBaHHS, TOTOBOPIB
CTpaxyBaHHs, Tapr(HOT
MOJITHKH 32 KItacaMu
CTpaxyBaHHsi

e CynpoBil CTPYKTYPHHUX
nigposauis ToeapucTtsa Ta
CTPaXOBUX IIOCEPEAHUKIB B
YacTHHI METOHOJIOT ]
CTpaxyBaHHsA Ta aHICPalTHHTY

e OopMyBaHHS Ta BIPOBAHKCHHS
TIOJITHKH [epecTpaxyBaHHs
PU3UKIB

HenapTaMeHT PUHKOBHX
NpOaaXKiB

6.1. Yupapminasa
aBTOTPAHCTIOPTHOT'O
CTpaxyBaHHS

6.2. YrpaBmiHHs
MaiHOBOrO

e PO3BHTOK ITPOJAKIB CTPAXOBUX
IIPOAYKTIB

e PO3BHUTOK MEpeki CTPaxoBHX
[IOCCPEIHUKIB, KEPIBHHUKIB Ta
IPaIiBHUKIB 3 peasizaiiii




CTpaxyBaHHS

Vyacts B Gr0/mKeTyBaHHI TA

bopmysarni HIHAHCOBUX

IUTAHIB CTPaXOBUX HAIXOJKCHb

e Koopaunanisi, KOHTPOJIb
CHCTEeMH PHHKOBUX MPOAAXKIB
Ta BUKOHAMHS TIaHy
CTPaxOBHX HaIXOKEHb

e 3anydeHHsS HOBUX KIIEHTIB

e PO3BUTOK KaHaNIB IIPOJAXKY
CTPaxXOBUX MPOAYKTIB

e Opranizauis 3aX0IiB 00
301NBLICHHS CTPAXOBUX
HAIXOJKeHb

o GopMyBaHHS KIEHTCHKOT 6azu

e [Iposonraiis 1oroBopis
CTpaxyBaHHs

e Meromosoriuna, opramizauiina
Ta IpaKTHYHA TIATPUMKA
CHCTEMH PUHKOBHX MPOIAKIB

e Opranizalis cuiBnpari 3

OAHKIBCHKUMY YCTAaHOBAMHU

HenapramenT onnain
NPOIaXKiB Ta CYIPOBOIY
KJIIEHTIB

e dopmyBanHsg Ta nobynoBa
CHUCTEeMH OHJIANH IIPOJIAXIB Ta
CYIIPOBOAY KJIIEHTIB;

e 3abe3reyeHHs pO3BUTKY
MPOJIAXKY CTPAXOBUX IIPOIYKTIB
4epes OHJIAH KaHas,

e Jlomryk Ta opranizamuis
CHIBIpAlll 3 arperaTopamu
CTPaxXOBUX IIOCITYT

e CynpoBiJ rpogaxis
arperaTopaMy CTpaxoBUX
TOCITYT

YnpaBiiHHS CYIIPOBOY
CTPaxOBHX IOCEPETHHUKIB

e OhopMIIEHHS IOTOBIPHUX
BIJIHOCHH 31 CTPaXOBUMH
[ocepe HUKaMU

¢ 301p makeTy MOKYMEHTIB
CTPaXOBUX MOCEPEIHNAKIB ¥
BIZITIOBITHOCTI 10 BUMOT'
Perynaropa

e DOpMyBaHHS Ta BEICHHS
PEECTPY CTPAXOBUX
MOCEPEAHUKIB

o CynpoBij CTPaXxoBUX
[IOCEPEIHUKIB

YpasiiHHs
BpETyIIOBAHHS 3
0COOUCTOrO Ta MEIHUHOTO
CTpaxyBaHHA

Opranizaiis cucTeMs podoTH 3
BPETYIIOBAHHA CTPAXOBUX
BUNAJKIB 3 100POBIIBHOTO
MEIUYHOr0 CTPaxXyBaHHs Ta
0COOMCTHX BUIIB CTPaXyBaHHs




9.1. Binnuin
eKCIIEPTU3

Excnieprusa Bunakis 3
03HAKAMM CTPAXOBHX 3
OCOOHCTHX BUIIB CTpaxyBaHHs
Ta JIMC, BU3HAUYCHHS
CTPaxXOBHX IO
QopmyBaHHs clipaB HA
BPErYJIIOBaHHS CTPAaXOBUX
Bunaakis 3 JIMC ta oco0ucTix
BHIB CTPaxyBaHHs

IlepeBipka OKyMeHTIB HA
BPETYJIIOBAHHS CTPAXOBUX
nonin 3 IMC Ta ocobucrux
BHIIB CTpaxyBaHHs
Excreprusa 10KyMeHTiB Ha
surary 3 JIMC ta ocobuctux
BUJIB CTPaxyBaHHs
[TiaroroBKka axkTiB Ha BHILIATY

3a CTPaXOBUMM IOJIsIMH 3
JIMC

10 | Yopasninua Opranizaris cactemu poGoTH 3
BPErYITIOBAHHS 3 BPETryJIIOBAHHS CTPAXOBUX
MaifHOBOI'O CTpaxyBaHH BUIIAJIKIB 3 MAHHOBOTO
Ta CTPaxyBaHHs CTpaxyBaHHs Ta CTPaXyBaHHsl
BIAMOBIJIANLHOCTI BIAIOBIAAIEHOCTI
1T | Call-uentp [TpuiHATTS BXITHUX 3BEPHEHD
010 CTPaXOBHUX BHUITALKIB;
Oprauizauil Mean9HOT
JIOIIOMOTH 3aCTPaXxOBaHUM 3
AMC
Koopaunariis 3 nuras
BPEryJIIOBaHHs CTPAXOBHX
BHUITAJIKIB 31 BCIX BUAIB
CTpaxyBaHHS

12 | Bigmin ¢ginancosoro

MOHITOPUHTY

Oprauizanis Ta KoopaUHaLis
3aiiicHenHs (peanizanii)
CHCTEMH 3aXOJIiB 11010
3aro0iranHs Ta MPOTHIIT
neranizauii (BLIMHBAHHIO)
JIOXO/IIB, OJEePIKAHUX 3TTOUHHHIM
IUTSIXOM, (piHAHCYBAHHIO
TepopusMy Ta PIHAHCYBAHHIO
PO3MOBCIOKEHHS 3001
MacOBOI'0 3HUIEHHS YCTAHOBH.
3abe3neyueHHS BUKOHAHHS
BUMOI" 3aKOHO1aBCTBA 1010
BUSBJIEHHS T4 3a000iranug
neranizauii (BiIMHBAHHIO)
JNOXOMIB, OJIEPHKAHIX
3IMOYMHHUM IIJISIXOM,
(hiHaHCYBAHHIO TEPOPU3MY Ta
(binancyBaHHIO
PO3MOBCIOMKEHHS 30Ol
MaCOBOI'O 3HUINEHHS B




TopapucTsi.

I3

Biznin yupasnisns
MEPCOHATIOM Ta
JIOKYMEHTOO0Iry

e Kaipose aaMiHICTpyBaHHs
e Opranizanis nouyxy ta
nigbopy nepcoHany
Kanpogse minoBozcteo
HinoBoactBo ToBapucTaa
JloxymeHT00OIr
Opranizaris po6oru 3
ayTCOPCUHIY

14

Bimmin IT

® 31HCHEHHS 3aX00iB OO
3abesneueHHs Gesnepebiitnoro
(GyHKIIOHYBaHHS
indopmaiitno-komMmyHikanituoi
cucremu ToBapucTsa,
KOMII'FOTEPHOI Ta OpPrTeEXHIKH

e [ligTpUMKa Ta CymposBia
NPOrpamMHOro 3abe3neyeH s

e Gopmysanus T3 mono
BJIOCKOHaJIEHH: iHOpManiiHo-
KOMYHIKaLI#HOI cHCTEMHU
ToBapucTBa BimosigHo 10
BUMOr Perynsropa, KOHTPOJIb
BIIPOBAKCHHA Ta
(dYHKIIOHYBaHHS

e Kibepsaxuct Ta indopmaniiina
Oesneka

Bijin oxoponu nparij ta
agMIHICTPATHBHO-
roCrnoaapehbKol AiSIbHOCTI

» Oprani3zauis poGOTH 3 TeXHIKHU
Oe3nexu, OXOpOHH TIpalli,
[0KeKHOT Oe3nexu,
BUpOOHMUOT caniTapil

© 3a0e31CYCHHS JKUTTEMISUILHOCTI
otpicy ToBapucraa

S

/// Maxkxecum MOKIN




Jooamox Ne2
00 opeanizayiinol cmpyKmypu

«3ATBEPJDKEHO»

Pimensam Harnsmosol paau

[TpAT CK «IHTEP-TTOJIIC»

(mpotoxon Ne 30/05/2025 Bin 30.05.2025)

PO3ITIOAIJ CREP BIAMMOBIAAJBHOCTI
MK YIEHAM ITPABJITHHS
MMPUBATHOI'O AKIIIOHEPHOI'O TOBAPUCTBA
KOMITAHIA «IHTEP-ITOJIIC»

pBeaeHns B aio 3 30.05.2025

Bianoeiguo no Craryry IIpAT CK «IHTEP-TIOJIICy (ganani — Tosapuctso), [lonoxenss npo
Ilpasninas  Tosapuersa, immmx — BHyTpilmix  Jgokymentie — ToapucTBa  posmoain — cdep
BianmoBiganpHocTi  wieHis  TpaBniHHs BCTAHOBIIOETLCS BUXOAsUM 13 cdep BIJIIIOBI AJIBHOCTI
CTPYKYPHMX IiApO3/IiTiB, AKi IM HiITOPAAKOBYIOTCS, 1 € HACTYIIHUM:

Tonosa Ipasainaa — Mokiiit Maxcnm Anarojiiiopny:

dopmysanus Ta Brposaukenns Crparerii possuTky ToBapucrea

DinaHcoBHIt MOHITOPHUHI'

Yupasninas ¢pinancamu ToBapucTsa;

byxranrepchkuii 00MiK;

OOGJTiK IOTOBOPIB CTPAaXyBaHHS:

IOpuanunmii cynposin pisneHocTi ToBapucTBa,

[npopmaniinai TEXHOIONII;

Opranizaiist pHHKOBHX IIPO/IaKiB;

. Opranizanis OHaiH MPOJIAXIB Ta CYIIPOBOLY KIIEHTIE;

10.  AnnepaidTaur;

11. Merogonoris;

12.  TlepectpaxyBaHHs,

13. MapxkeTuHr Ta pekyiaMa

14. Oranizanis criBrparii Ta CynpoBiJI CTPaXOBHX MOCEPEIHUKIB

15.  Texnixa Ge3rexu, 0XOpoHa mpatl, noxexHa 6esnexa, BUpodHuya caHitapis;

16. Tocrmomapchka AiAnbHICTD;

17.  VYupapninas nepcoHanoM Ta KagpoBe aaMIHICTPyBaHHS

18.  JIimoBOACTBO Ta JOKYMEHTOOOIT.

Yaen Mpasainus - Menitbro Onexciit Onekcanpopud:

1.  BperymoBauds CTPaxoBUX BHIAIKIB 3 MaMHOBOTO  CTpaxyBaHHS Ta  CTPAXyBaHHs
BIINOBIAIIBLHOCTL

2. BperymoBaHHs CTPaAXOBUX BHIAJIKIB 3 0COOMCTOTO Ta MEANYHOIO CTPaXyBaHHs

Yien [pasainns — Bepaenxo Oaexciii I'puropopny:

. dopMmyBaHHS Ta BHPOBAIKEHHsi crparerii cHiBmpami 3 KOPIOPATUBHHM KIEHTOM - AT
«YKp3aJIi3HULISY;

2. Oprani3amig Ta po3BHTOK KOPHOpaTUBHOro crpaxyBanms AT «Ykp3aiisHULES Ta CTPYKTYPHUX
migposminis AT ((VKp3a.]'l‘i_3H1’l‘t§ﬂ:>}_\\

Oprauizania cTpaxyBaHsL i@ pH LY

4. Oprauisauis TenaepHOl TisIBHOCTI /
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Maxeam MOKIN



